POHA May 26, 2026

The Commissioners of the Port of Harlingen Authority (POH) met in a special session on Tuesday

May 26, 2026 at 1:00 PM at the Port’'s Administration Office located at 24633 Port Road, Harlingen,
Texas, 78550.

COMMISSIONERS PRESENT: Rose Snell - Commissioner, Place 1
Neil Haman — Commissioner, Place 2
Alan Johnson — Chairman, Place 3
Chris Villarreal — Commissioner, Place 4
Ryan Newman — Commissioner, Place 5

PORT STAFF PRESENT: Walker Smith — Port Director
Robert McDonald — Chief Financial Officer (remote)
Amy Lynch — Director of Marketing & Public Relations
Anne Jimenez - Receptionist
Vanessa Grimaldo — Administrative Assistant (remote)

OTHERS PRESENT: Chris Boswell — Port Attorney

A. Meeting called to order at 1:07 pm.

Declaration of conflicts of interest: None.

B. 1.I1tem: PUBLIC COMMENTS

2. Issue: To hear public comments, if any.

3. Discussion: There were no public comments.
4. Action Taken: None.

C. 1.Item: APPROVAL OF VOUCHERS

2. Issue: To review the vouchers for approval.

3. Discussion: There was no discussion regarding the vouchers.
4. Action Taken: On a motion by Mr. Villarreal and seconded by Mr. Newman, the
Commissioners voted unanimously to approve the vouchers.

The Commission entered the executive session authorized by Chapters 551.071 and 551.072 at

1:07 PM. They came out of the executive session at 2:05 PM. A Certified Agenda for the
executive session is on file.

There being no further business, the meeting was adjourned at 2:05 PM.
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