POHA November 20, 2025

The Commissioners of the Port of Harlingen Authority (POH) met in a regularly scheduled session
on Thursday November 20, 2025, at 12:00 PM at the Port’'s Administration Office located at 24633
Port Road, Harlingen, Texas, 78550.

COMMISSIONERS PRESENT: Neil Haman — Commissioner, Place 2
Alan Johnson — Chairman, Place 3
Chris Villarreal — Commissioner, Place 4
Ryan Newman — Commissioner, Place 5

PORT STAFF PRESENT: Walker Smith — Port Director
Robert McDonald — Chief Financial Officer (remote)
Amy Lynch — Director of Marketing & Public Relations
Anne Jimenez - Receptionist

OTHERS PRESENT: Chris Boswell — Port Attorney

A. Meeting called to order at 12:00 pm.
Declaration of conflicts of interest: None.

B. 1.Item: PUBLIC COMMENTS
2. Issue: To hear public comments, if any.

3. Discussion: There were no public comments.
4. Action Taken: None.

. Item: APPROVAL OF VOUCHERS
. Issue: To review the vouchers for approval.

. Discussion: There was no discussion regarding the vouchers.

A O N -

. Action Taken: On a motion by Mr. Newman and seconded by Mr. Villarreal, the
Commissioners voted unanimously to approve the vouchers.

D. 1.Item: APPROVAL OF MINUTES & CERTIFIED AGENDA FOR THE MEETING ON
NOVEMBER 11, 2025

2. Issue: To review the corresponding minutes.

3. Discussion: There was no discussion regarding the minutes.
4. Action Taken: On a motion by Mr. Haman and seconded by Mr. Villarreal, the

Commission voted unanimously to approve the minutes & certified agenda for the meeting
on November 11, 2025.




F.
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1. Item: CONSIDERATION AND POSSIBLE ACTON REGARDING THE QUARTERLY
INVESTMENT REPORT DATED 9/30/25.
2. Issue: To review the report for approval.

3. Discussion: Mr. McDonald stated the investment returns continue to be strong. The
calculated return for the quarter ending 9/30/25 was 4.56%, which is 111% above the
benchmark return of 4.10%.

4. Action Taken: On a motion by Mr. Villarreal and seconded by Mr. Newman, the
Commission voted unanimously to approve the quarterly Investment report dated 9/30/25.

1. Item: CONSIDERATION AND POSSIBLE ACTON REGARDING THE QUARTERLY
CASH FLOW REPORT DATED 10/1/25
2. Issue: To review the report for approval.

3. Discussion: Mr. McDonald stated the current cash flow assumes that there will be zero
operating net income over the next 5 years. He also said this cash flow assumes that as
treasuries mature every 6 months over the next 2 years, that money will be moved to the
Texas CLASS Investment. However, as treasuries mature a decision will be made as to
whether or not to buy more treasuries, based on the current situation. This cash flow also
assumes that the loan at TRB will be paid off in December of 2026.

4. Action Taken: On a motion by Mr. Villarreal and seconded by Mr. Newman, the
Commission voted unanimously to approve the quarterly Cash Flow report dated 10/1/25.

1. Item: CONSIDERATION AND POSSIBLE ACTION REGARDING THE OCTOBER
FINANCIAL AND OPERATIONS REPORTS

2. Issue: To review and approve the reports.

3. Discussion: Mr. McDonald stated the total income for the month was $17,247, which is
$16,000 above budget. The total expenses for the month were $6,000 over budget;
however, all of this can be attributed to audit fees. The budget was set-up so that the audit
fee budget was spread evenly over 12 months, while the fact is this expense will all be
occurred from October to January. The budget will be adjusted on forward basis. Net
income for the month was $13,256.42, which was $10,000 over budget.

4. Action Taken: On a motion by Mr. Villarreal and seconded by Mr. Newman, the
Commissioners voted unanimously to approve the October reports: Tonnage, A/R Aging
Summary, Balance Sheet, and the Profit & Loss Budget Performance.
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H. 1.Item: PORT DIRECTOR REPORT AND DISCUSSION

2. Issue: To hear updates regarding various projects.

3. Discussion: Mr. Smith reported that the director of AAPA has resigned from his position.
Regarding tonnage, Mr. Smith said that diesel trucks are now able to go into Mexico.
Regarding tenant status, he said that the Port has finally received the lease from 9 Kids.
Mr. Smith also reported on the progress of the dock rehab project.

4. Action Taken: This was for discussion only.

I. 1. Item: CFO REPORT AND DISCUSSION
2. Issue: To hear updates regarding various projects.

3. Discussion: Mr. McDonald noted that the current cash flow report allows for full payment
of the remaining loan for the purchase of the 350-acre parcel.
4. Action Taken: This was for discussion only.

J. 1.Item: DIRECTOR OF PR AND MARKETING REPORT AND DISCUSSION
2. Issue: To hear updates regarding various projects.
3. Discussion: Mrs. Lynch stated that she completed the scoring on the RFQ Submissions
for the PIDP 2024 Asset Management Planning Project. She also stated that she will mail

out the final version of the Port’s history booklet soon. And she will do a press release at
the end of the month.

4. Action Taken: This was for discussion only.

K. 1. Item: CONSIDERATION AND POSSIBLE APPROVAL OF A LEASE RENEWAL WITH
NUTRIEN AG SOLUTIONS

2. Issue: To review the lease renewal for approval.

3. Discussion: Mr. Smith explained that the current lease agreement with Nutrien Ag expires
tomorrow. An Extension and Lease Amendment Agreement to allow for an extension of 5
years and an increase in rent to $33,311.76 per month.

4. Action Taken: On a motion by Mr. Newman and seconded by Mr. Villarreal, the

Commissioners voted unanimously to approve the lease renewal with Nutrien Ag Solutions.

L. 1. Item: CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE ENGAGEMENT
OF STAFF'S RECOMMENDED CONSULTANT FOR THE PIDP 2024 RESILIENCY &
ASSET MANAGEMENT PLANNING STUDY BASED ON THE RFQ SUBMISSIONS

2. Issue: To approve of the recommended consultant.

3. Discussion: Discussion was tabled as the results were unavailable at this time.
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4. Action Taken: Action was tabled.

The Commission entered the executive session authorized by Chapters 551.071 and 551.072 at
1:07 PM. They came out of the executive session at 1:23 PM. A Certified Agenda for the
executive session is on file.

M. 1. Item: CONSULTATION WITH PORT ATTORNE AND CONSIDERATION OF POSSIBLE
APPROVAL OF EARNEST MONEY REAL ESTATE SALES CONTRACT FOR THE SALE
OF THE CIRCLE X PROPERTY PURSUANT TO TEX GOV'T CODE 551.072
2. Issue: To discuss the sale of the Circle X property.
3. Discussion: Discussion took place during the executive session.
4. Action Taken: On a motion by Mr. Newman and seconded by Mr. Haman, the
Commission voted unanimously to authorize Mr. Smith to execute a sales contract

pursuant to the terms as outlined in executive session.

There being no further business, the meeting was adjourned at 1:24 PM.

M

Chris Villarreal, Secretary




