Y

PORT OF HARLINGEN AUTHORITY
Resiliency and Asset Management Planning Project
October 23, 2025
ADDENDUM 1:
Item 1: Request for Proposal Timeline Extension
RFP Released: October 8, 2025
Questions due to POH: October 31, 2025
Addenda issued and questions answered: November 7, 2025

Submission deadline: November 13, 2025

ALL DEADLINES HAVE A SUBMITTAL TIME OF 4:00 PM CDT All questions must be
submitted

Walker Smith/POH walker@portofharlingen.com by 4:00 PM on November 13, 2025.
Item 2: Change to Evaluation and Selection Criteria

In accordance with the Texas Professional Services Procurement Act
(https://statutes.capitol.texas.gov/docs/gv/htm/gv.2254.htm), which prohibits the use of
competitive bidding procedures to purchase consulting services, the “Proposed Cost”

will be eliminated as part of the RFP evaluation and selection criteria.

Evaluation and ranking will be according to the following criteria:

Criteria Maximum Points
Fully Completed Sections Pass/Fail
Experience 35
Work Performance 30
Capacity to Perform 30
Social Equity Policy Participation 5
Total 100
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